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Program Champion
Strategy Toolkit

Using social networks and storytelling to recruit participants into the
lifestyle change program



What Is the Program
Champion Strategy?

* Supports existing recruitment and
outreach activities.

« Uses current and past program
participants as Program Champions to
help engage with potential
participants.

* Implemented in 4 easy steps!
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STEP 1

Get Familiar
with the Program
Champion Strategy
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STEP 3

Engage Program
Champions
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STEP 2

Identify Possible
Program Champions
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STEP 4

Support Program
Champions in Reaching
Potential Participants



Evidence-based

 Builds on the idea of a feedback loop where more of a good thing leads
to more of the same good thing.

 Leverages the power of social influence (family/friend/other social
circles, networks, word-of-mouth), especially in communities
disproportionately burdened by type 2 diabetes.

 Social support—the sense of belonging, acceptance, and assistance—has
positive effects on health outcomes.

 Social connection is strongly associated with successful blood sugar
management.
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Choosing a Program Champion

Know what makes an effective Program Champion:

v'Excited about the lifestyle change program.
v'Successful in making lifestyle changes and overcoming barriers.
v'Positive attitude about making lifestyle changes.

v'Good listener and clear communicator.

v'Willing to share their story about the lifestyle change program.
v'Seen as a member of the community they serve.



Resources for Coaches

Strategy Overview
Quick Start Guide

Program Champion Strategy Pathway for
Program Staff

Recruiting Champions

Training

Supporting Champions and Keeping
Them Engaged

Using the Program Champion Strategy

Virtually
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Recruiting participants to the

Lifestyle Change Program can
be a challenge, especially when

programs are not recruiting

or meeting in-person. The

good news is that the Program
Champion Strategy can still be
added to existing recruitment

and outreach activities, even

when events are online.

U.S. Department of

Health and Human Sarvices

Centers for Disease

Control and Prevention

USING THE PROGRAM

CHAMPION STRATEGY
VIRTUALLY

for Program Staff

New to the Program Champion
Strategy? Get started with the
Quick Start Guide.

Teaming up with Program Champions

Whether in-person or virtual, you can still follow

our guide to Recruiting Program Champions for
identifying current or alumni Program Champions to
help spread the word about your program. Choose
Program Champions who are excited about the
program, were successful in making lifestyle changes,
and feel comfortable reaching out to people in their
community. Once selected, Program Staff should
communicate with their Program Champions about
challenges and opportunities to recruiting virtually.

Virtual Outreach:

Use social media posts, live chats, polls,
and other interactive tools featuring input
from your Program Champions to engage
your potential audiences

Create a short video about your Program
Champions’ experiences. The video should
be no more than 30 seconds for easy sharing
via email, websites, or social media.

Organize a virtual “coffee and conversation”
or “lunch and learn” through a video
conferencing platform.




Resources for Champions

« Menu of Activities for Program
Promotion and Outreach

* Talking Points

ampions
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« Communication Tips for
Outreach Activities

MENU OF ACTIVITIES FOR
PROGRAM PROMOTION
AND OUTREACH
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Suggested Activities for Program
Champions
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some may not be relevant for your National DPP lifestyle

change program. Activities can be completed in any order.
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« Handling Tricky Conversations:
Tips for Program Champions

Promote the Program Within Your Social Network
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Talk about the program with people you know or with
groups you regularly meet with—like friends, family,
church groups, coworkers, or peopls in a class at your

local community center.
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Use talking points provided by program staff to share
information about the program on social media such
as Facebook or Twitter. Include a link to the National
DPP website: www.cdec.gov/diabetes/prevention.
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Talk with your health care provider about your

experience with the National DPF lifestyle
change program.

Promote the Program In Your Community
or Workplace

Hand out marketing materials supplied by program
staff at places you often go in your community—like
the hair salon, barber shop, grocery store, medical
office, place of worship, or community centar,

With the help of program staff, identify appropriate
events where you can market the program—|
festivals or health fairs in your community
or warkplace
U.S.Department of

Health and Human Services
Centers for Di

Control and Prevention

Along with program staff, talk with local media to
share your story and discuss what you liked about
the program.




Get the Toolkit

Visit the National DPP Customer
Service Center to access
the Toolkit:

Resources for lifestyle coaches and
coordinators.

Resources for program champions.
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GETTING STARTED

Maximize your outreach efforts
with the Program Champion Strategy

When it comes to building up your National DPP
lifestyle change program, you can’'t go wrong with
good word of mouth!

The Program Champion Strategy Toolkit is a web-based
resource to help coaches engage and retain participants.
It is research-based, ready-to-go, and adaptable.

Get Buy-In

Inform and receive buy-in

from relevant decision makers

Plan Ahead

Identify staff, review guidance, and prepare
materials for Program Champions

Identlfy Program Champions . e

0o

expectations, communication strategies,
and example outreach activities

Provide Ongoing
Support

Maintain regular contact
with Program Champicons to
support and track activities

o

Keep Momentum
Recruit new and !
recognize existing

Program Champions

on an ongoing basis
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Encourage participants who have d
been enrolled for at least 6 months

to sign up to be Program Champicns

Offer Training

Orient Program Champions on

/



https://nationaldppcsc.cdc.gov/s/article/Program-Champion-Strategy-Toolkit-and-Promotional-Materials

Spread the Word

* Ready-to-share social media messages
* Digital ads

* Infographics

Available on the National DPP Customer Service Center
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+ RESEARCH-BASED

+ READY-TO-GO

+ ADAPTABLE

National DPP

PROGRAM |
CHAMPION |
STRATEGY

Empowering others to make healthy
changes to prevent type 2 diabetes

Learn more at
https://go.usa.gov/xsBDH



https://nationaldppcsc.cdc.gov/s/



