
Program Champion 
Strategy Toolkit

Using social networks and storytelling to recruit participants into the 
lifestyle change program



What Is the Program    
Champion Strategy?

• Supports existing recruitment and 
outreach activities.

• Uses current and past program 
participants as Program Champions to 
help engage with potential 
participants.

• Implemented in 4 easy steps!



Evidence-based

• Builds on the idea of a feedback loop where more of a good thing leads 
to more of the same good thing.

• Leverages the power of social influence (family/friend/other social 
circles, networks, word-of-mouth), especially in communities 
disproportionately burdened by type 2 diabetes.

• Social support—the sense of belonging, acceptance, and assistance—has 
positive effects on health outcomes.

• Social connection is strongly associated with successful blood sugar 
management.
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Choosing a Program Champion

Know what makes an effective Program Champion:

✓Excited about the lifestyle change program.

✓Successful in making lifestyle changes and overcoming barriers.

✓Positive attitude about making lifestyle changes.

✓Good listener and clear communicator.

✓Willing to share their story about the lifestyle change program.

✓Seen as a member of the community they serve.



Resources for Coaches

• Strategy Overview

• Quick Start Guide

• Program Champion Strategy Pathway for 
Program Staff

• Recruiting Champions

• Training

• Supporting Champions and Keeping 
Them Engaged

• Using the Program Champion Strategy 
Virtually



Resources for Champions

• Menu of Activities for Program 
Promotion and Outreach

• Talking Points

• Communication Tips for 
Outreach Activities

• Handling Tricky Conversations: 
Tips for Program Champions



Get the Toolkit

Visit the National DPP Customer 
Service Center to access 
the Toolkit:

• Resources for lifestyle coaches and 
coordinators.

• Resources for program champions.

https://nationaldppcsc.cdc.gov/s/article/Program-Champion-Strategy-Toolkit-and-Promotional-Materials


Spread the Word

• Ready-to-share social media messages

• Digital ads

• Infographics

Available on the National DPP Customer Service Center

https://nationaldppcsc.cdc.gov/s/



